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External Factor Evaluation Matrix (EFE) Chart for Delta Airline
	KEY EXTERNAL FACTORS
	WEIGHT
	RATING
	WEIGHTED SCORE

	Opportunities

	Technological development
	0.I7
	4
	0.68

	population
	0.08
	2
	0.16

	New taxation policies
	0.15
	3
	0.45

	Tourism growth
	0.12
	2
	0.24

	Threats

	Increased competition
	0.16
	4
	0.64

	Changes in consumer taste
	0.05
	2
	0.1

	New entrants into the market
	0.15
	2
	0.3

	Political uncertainties
	0.12
	3
	0.36

	TOTAL
	1.0
	
	2.93




Introduction
Delta Airlines is one of the major airlines in the United States. The company headquarters are in Atlanta Georgia and boasts of several international flights to its name (Lüffe, 2017). The company has numerous routes that it operates in and this has helped it to become successful. The convenience that it gives to the customers has been tremendous as they are both reliable and efficient. This has seen most of the passengers prefer to fly the airline as opposed to other airlines. There is also the issue of quality that Delta Airlines has always strived to maintain. The provision of quality services has endured it to many customers. This has been necessitated by the lucrative packages that the airline has provided to the consumers which have led to them maintain the customers that they had while also attracting new ones (McKenna, 2018). This has seen their revenues grow significantly as more and more consumers prefer the airline. Delta Airlines has managed to outwit its competitor in terms of offering attractive packages and quality services. Despite threats such as increased competition, new entrants, change in consumer taste and political uncertainties that Delta Airlines faces, the company also has several opportunities presented by factors such as technological revolution and growth, new taxation policies, increasing population and tourism that the company can utilize to maintain their market share.
Opportunities
One of the opportunities that Delta Airlines can utilize to grow its revenues is that of technological developments (Cook, 2017). Technology keeps changing from time to time and this presents a perfect opportunity for Delta Airlines to make some adjustments in their technological capacity. There are a lot of benefits that are associated with technological advancements. The company can be able to automate all of the operations to reduce costs. The automation could be done in every aspect of the company which will, in turn, lead to a reduction in cost. The reduction in costs will, in turn, contribute to an increase in revenues for the company. The higher rating assigned is due to the importance of technology in the operations of the airline
Another opportunity for Delta Airlines is the general global population increase (Pratap, 2020). The global population has been growing over the years and the trend is expected to continue for many years to come. This is something that is beneficial to Delta Airlines as the increase in population is likely to lead to an increase in the number of customers. There is a high chance of increased potential customers due to the rise in population. Delta Airlines can take advantage of this to lure mire customers to its airlines which will contribute to higher sales and revenues. The rating is much lower as people may fail to use the airline despite the population growth.
New taxation policies also present an opportunity for Delta Airlines. The government has in recent times engaged the stakeholders in the aviation industry with the intention of providing tax policies that will enhance the growth of the sector. The new tax policies are meant to reduce the costs of the airlines and thus ensure that they can make sense of their business. Delta Airlines can take advantage of the new tax policies to increase its profitability (McKenna, 2018). This will, in turn, enable them to maintain their position as the market leader in the aviation sector. Taxation affects airline operations to a great extent and thus the rating assigned.
There is also the opportunity of tourism growth. The tourism sector has experienced significant growth over the last few years and this is likely to continue in the years to come. The growth in tourism presents a perfect opportunity for Delta Airlines as it means that there is increased potential customers for the airline (Lüffe, 2017). The growth is beneficial to the airline as it can be able to attract new potential customers which will, in turn, contribute to increased market share gain. This will cement the airline position as the market leader in the aviation industry. People need to travel and this makes the opportunity as important factor thus the ratings issued.
Threats
One of the threats facing Delta Airlines is that of increased competition. There has been a rapid increase in competition in the aviation industry that is likely to lead to downward pressure on the prices of the airlines (Shi, 2017). This has the potential of reducing the overall revenues for Delta Airlines a result of adjustments done on the prices of market share if it does not conform to it. Delta Airlines, therefore, has to consider this in its future strategy in order to prevent the loss of market share and a reduction in revenues. Competition may bring down the company thus the ratings for this is higher as compared to the rest.
Another significant threat facing Delta Airlines is changing customer tastes and preferences. The consumers in the aviation industry are the focal point of the industry and thus any preference that they have has to be considered by the airlines. Changes in customer tastes and preferences put pressure on Delta Airline as they have to keep adjusting their products to satisfy the needs of the consumers (Pratap, 2020). The company has to deal with this threat now and in the future as customer tastes will keep changing over the years. The rating is because a change in consumer taste is not significant as compared to the other threats listed.
There is also the threat of new entrants that may come into the aviation industry. The fact that the aviation industry has provided regulations that allow for investment in the sector means that there is a likelihood of more entrants coming into the industry. This is a potential threat to Delta Airlines as new entrants may gain market share by providing attractive products and thus steal into the market share of Delta Airlines (Pratap, 2020). The company can end up losing most of its customers which will, in turn, translate to a loss of revenues. The strategy of Delta Airlines thus has to include how to deal with such a scenario in order for them to maintain their market shares. New entrants affect the company significantly thus the ratings given.
Political uncertainties is also another threat that Delta Airlines has to grapple with. The airline operates in numerous routes across several countries and thus any form of political unrest or uncertainty in some of the destination countries poses a threat to its business and may lead to a complete halt of flights to such destination. There are a number of countries that have political instability from time to time and this affects the services of Delta Airlines. It results in the suspension of flight to and from these countries and this leads to massive losses (Cook, 2017). The company also incurs a lot of costs in trying to make adjustments for the passengers who had already booked their flights. The company has to factor in this form of threat in its strategy as it affects to a great extent the services of the airline. The rating given is due to the fact that political unrest affects the provision of services to a great extent.
Conclusion
Delta Airline has been successful for a number of years due to the effective strategies that they have formulated over the years. This has seen them attract more and more customers which in turn has led to significant revenues for the airline. The company controls the majority of the aviation market share and this will continue if they can take advantage of the opportunities that may be presented to them while also dealing with the threats that they face. The various opportunities that are present for the company are an avenue for them to increase their networks while also growing the revenues that they have. The management needs to ensure that all of the available opportunities are factored in its strategic plan. This is the same case with the potential threats that they have. This will see the company withstand competition from other airlines and report significant growth and expansion in revenues for the years to come.
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